CASE STUDY:
Shpakovskaya Printing—Business and Technology Leadership

Shpakovskaya Printing, Stavropol, Russia

Profile

A commercial printer specializing in newspaper
production, Shpakovskaya Printing publishes
23 district newspapers on a monthly basis.
Now, the company is also a leader in fast
turnaround, short-run, color printing.

Shpakovskaya realized that in order to grow
their profit margins they needed to provide
differentiated services with short-run, high
quality, fast turnaround printing.

Solution
A Presstek 52DI® digital offset press

Digital capabilities attract new customers,
drive repeat business

New press offers the lowest average cost per
page for 250-10,000 impressions

Rapid and profitable delivery on short-run jobs
User-friendly operation, even for young,
novice operators

Leadership role as a progressive,
next-generation printer
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Gaining a Competitive Edge with a
Presstek 52DI° Digital Offset Press

hpakovskaya Printing has gained a significant

competitive edge in its technical capabilities, thanks to

a cooperative effort by the Comline Group, Presstek’s
distributor in the Stavropol region, and the Russian Ministry of
Mass Media, Information Technologies and Communications.
The company received an

infusion of leading edge The acquisition should

technology to expand its enable the company
service offerings, most notably ~ t0 become the most

the acquisition of a Presstek progressive printer in
52DI digital offset printing the region "

press. The Presstek 52DI was
installed in September 2007 and is delivering profitable, high
quality short-run work for an ever-growing base of customers.

A Solid Investment

The Comline Group, a marketer and distributor of Presstek
equipment in Russia and the Commonwealth of Independent
States (CIS), did the consultation and installation for the project.
The distributor has handled other installations of Presstek DI®
presses, but Shpakovskaya Printing’s acquisition was the first
Presstek 52DI they installed. Mr. Alexei Ivanenko, president of
Comline Group, comments on the decision process: “When

we were determining the right

purchasing decision for
Shpakovskaya Printing, we
considered several factors.
First, the acquisition should
enable the company
to become the

most progressive

printer in the e

. S dlv. i Presstek 52DI
region. Secondly, 1t digital offset press
was important that the investment

retain its value, both technically and economically, over time—
not less than 10 years.”

The new press also needed to address Shpakovskaya Print-
ing’s objectives to easily and cost-effectively meet customer de-
mands for short run jobs. Mr. Minakov Valery, general director
of Shpakovskaya Printing, explains: “Previously, our company
only specialized in newspaper production, publishing 23 district
newspapers per month. The current market dynamics for
printing services is quite complex and it is challenging for a
print house to find and develop new exclusive applications,
while raising the profit margin.”

Continued on reverse
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When Valery discussed his purchasing criteria with the
Comline Group, he realized that the key to growing his
business was a solid new technical foundation. Valery had
observed other printers struggling to compete, and often failing,
because they did not have the right technology in place. “On
the one hand, it is difficult to persuade clients to opt for longer
print runs and volumes because of the competition with large
printing houses,” says Minakov Valery. “Yet many print houses
" L . struggle to make short runs profitable

Thanks to the Presstek 52DI%, we are well positioned to deliver ;4 e lowering their margins to “half-

high quality print offerings and achieve a competitive edge a-cent'—thus losing their profit margin.

with short-run work.” They try to bring in as many orders and
clients as possible, but can’t deliver the orders in time or with a
high level of quality because they lack the technical resources to
do so. As a result, both customers and printers lose.”

Effortless Efficiency

The Presstek 52DI proved to be the ideal choice. The latest
generation DI press, the Presstek 52DI, combines automation
and digital efficiency with the flexibility and quality of offset
printing—all in one compact footprint. “Our Presstek 52DI
provides exceptional quality and meets even the most demanding
job requirements with ease,” states Valery. “Without any extra
effort we can print jobs that our clients needed ‘the day before
yesterday’. Thanks to the Presstek 52DI, we are well positioned
to deliver high quality print offerings and achieve a competitive
edge with short-run work.”

Leading a New Generation in Printing

Shpakovskaya Printing’s digital success story can also be
attributed to the analytical input received from the Ministry of
Mass Media, Information Technologies and Communications.
“Their progressive ideas and high level of professionalism also
helped to bring this project to life,” notes Valery.
Shpakovskaya Printing will continue to collaborate with
the Ministry and become a training site so that young trainees
can learn to use the latest printing technologies. “We are
living in the digital century and young people are eager to
use new technology like Presstek DI presses. In cooperation
with the Ministry, we plan to create training classes and
establish our company as an industrial practice base,” Valery

For information about Presstek
digital solutions, or for a schedule

of demonstrations, visit explains. “The Presstek 52DI is very simple to manage, but it

requires corresponding knowledge of print processes. We are
www.presstek.com enthusiastic to provide the younger generation with hands-on
or call 1-800-524-0003 x3599. experience working with next-generation technologies.”

Alexei Ivanenko concludes, “We are pleased that all
of our customers’ expectations have been fulfilled.
Shpakovskaya Printing has truly become the leader of a new
generation in printing.” H

PRESSTEK

L]
LI )
eee0oe A SMARTER WAY TO PRINT

55 Executive Drive ® Hudson, NH 03051-4903 USA ¢ 603-595-7000 ¢ info@presstek.com www.presstek.com

© Copyright 2008 Presstek, Inc. DI is a registered trademark of Presstek, Inc.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


