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The in-plant at Bucknell 
University recently experienced 
some significant upgrades, both 
in technology and management 
structure. As a result, the 
23-employee Administrative 
Services department is now 
‘greener,’ more productive and 
more integral to the university’s 
communications strategy. 

The Lewisburg, Pa.-based 
in-plant has replaced its ABDick 
2340 polyester computer-to-plate 
system with a Presstek Vector 
TX52 metal plate CTP device.

“One key issue was that 
it’s completely chemical free,” 
reports Lisa Hoover, associate 
director. No longer does the in-
plant have to dispose of hazard-
ous chemicals; the compact CTP 
unit gives plates a water wash 
and discharges them ready for 
use on the shop’s Heidelberg 
QM46. 

“It’s been working really 
great,” continues Hoover, who 
is on deck to replace Director 
Jim Muchler when he retires in 
February. “We’ve seen a defi-
nite increase in quality.” And by 
switching poly plates for metal, 

the plate stretch problem has 
been eliminated too, she en-
thuses.

The unit came with a Harle-
quin Momentum RIP with in-RIP 
trapping. Dynagram InpO2 PDF 
imposition software was also 
added. This now puts press 
operators in charge of trapping 

and imposition, a more effective 
method, Hoover says. 

Though the new equipment 
and software are reshaping the 
pressroom, they follow an even 
more far-reaching change: a 
new reporting structure for the 
in-plant. Administrative Services 
now reports to the vice president 

of Communications instead 
of the VP of Finance. This has 
placed the in-plant in an integral 
position to help Bucknell create a 
strategic communications plan. 

Hoover works closely with 
writers and the Web team to en-
sure that a consistent message 
is being sent out to the public. 
Administrative Services now 
handles all publications, includ-
ing the high-end admissions and 
fund-raising products. 

The new CTP unit comes at 
just the right time to help the 
in-plant handle all this new work. 
And if the in-plant determines 
that some jobs aren’t a good fit, 
Hoover says, “we also do all the 
print buying.”

Faster Color in 
Mississippi
As the lease on its Xerox 3535 neared its end, 
The Mississippi House of Representatives’ 
in-plant had to start thinking about updating 
its equipment. The shop wanted something 
faster and less expensive with excellent 
service support. It found all that in the Xerox 
7655, a 40-page-per-minute (ppm) color printer 
(55 ppm black-and-white) with resolutions of 
2,400x2,400 dpi.

“This is a good machine. It runs the job 
at a faster rate, and the print/color quality 
seems to be more crisp and vivid,” says Print-
ing Manager Doug Beckham. “It was able to 
cover the functions we were accustomed to at 
increased speeds.”

This has been a big help to the in-plant—
which has four full-time and six part-time 
employees—for producing items like newslet-
ters, brochures and handouts that legislators 
need for committee meetings and floor action. 
The new printer helps cut costs too, thanks to 
a two-cent-per-copy decrease in click charges. 

“That saves us a lot over time,” he says. 
Though the price of the printer and the 

click-charge savings ended up swaying the 
in-plant, the shop also was concerned about 
service. 

“We do compare printers somewhat, but 
the main feature we consider is the service 
staff available for the machine,” says Beck-
ham. “Xerox is one of the best in that regard.”

Beckham says that his shop’s customers 
have been impressed with the 7655’s two-hour 
turnaround time, as well as the quality of the 
color it produces. 

Bucknell Adds ‘Green’ CTP,  
Joins Communications Team 

Gathered around Bucknell 

University’s new Presstek 

Vector TX52 computer-to-plate 

system are (from the left) 

Dean Fisher, Lisa Hoover, Jim 

Trautman, Tim Thompson, Kurt 

Kling and Jim Muchler.

IPG_0109.indd   4 1/14/09   10:58:36 AM

Presstek Vector TX52 Chemistry-free CTP

9-2686


